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Company Overview  

 Type of Business 
 History 
 Services 
 Company Structure and Size 
 Location 
 Mission  
 Vision  

 

Presenter
Presentation Notes
A Leader in the Prevention, Diagnosis and Treatment of DiseaseScripps Health is a $2.5 billion private, nonprofit, integrated health system in San Diego, California that is ranked among the top 15 health systems in the nation. Scripps treats a half-million patients annually.The organization encompasses:Four hospitals on five campusesMore than 2,600 affiliated physicians and 13,000 employeesScripps Clinic and Scripps Coastal Medical Center, a network of integrated facilities with specialists from more than 60 medical and surgical specialties at more than 25 outpatient centers and clinicsHome health careHospice careA wide range of health education classes and support servicesFounded in 1924 by philanthropist Ellen Browning Scripps in the community of La Jolla, the health system now extends from Chula Vista to Oceanside. It is consistently recognized for providing high quality health care. A new era in medicineOn the forefront of genomic medicine and wireless health technology, Scripps is dedicated to improving community health while advancing medicine through clinical research and graduate medical education. Watch the video to learn more.Mission – Scripps strives to provide superior health services in a caring environment and to make a positive, measurable difference in the health of individuals in the communities we serve.We devote our resources to delivering quality, safe, cost effective, socially responsible health care services. We advance clinical research, community health education, education of physicians and health care professionals and sponsor graduate medical education.We collaborate with others to deliver the continuum of care that improves the health of our communityVision – Scripps Health will continue to be the leading health care delivery system in the greater San Diego community, as evidenced by the highest clinical quality, patient safety, and patient, physician and employee satisfaction. This will be achieved through unending focus on patient-centered and compassionate care, cost-effective operations, research, advanced technology and innovation.
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Operational Overview 

 Current Competitive Market 
 Major Issue 

2013 2012 
Inpatient Days 303,055 307,660 
Licensed Beds 1,397 1,397 
Charity Care and 
Under-reimbursed 
Care 

$355,306,156 $302,843,744 

Presenter
Presentation Notes
 Major Competitors in the area are Kaiser Permentente, UCSD Medical Center, and Tri-City Hospital System (http://www.hoovers.com/company-information/cs/company-profile.SHARP_HEALTHCARE.08e7e7de1df141c6.html)Major expansions by all of the hospitals in the area will increase the competition for the newly insured under the ACA.  All competitors and Scripps have plans to purchase office space and expand their outpatient service. (http://www.californiahealthline.org/insight/2013/competition-spurs-northern-growth-in-san-diego?view=print)
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Financial Overview 

2013 2012 
Current Assets $927,411 $938,884 
Total Assets $4,028,210 $3,636,105 
Current Liabilities $402,169 $401,649 
Total Liabilities $1,386,707 $1,393,596 
Total Net Assets $2,641,503 $2,242,509 
Total Liabilities and 
Net Assets 

$4,028,210 $3,636,105 

*Amounts in thousands 

http://www.scripps.org/sparkle-assets/documents/parntersincaringscrippsar2012.pdf 
http://www.bluetoad.com/publication/?i=214560#{%22page%22:0,%22issue_id%22:214560} 
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Financial Overview 

2013 2012 
Total Operating 
Revenue 

$2,609,219 $2,563,834 

Total Operating 
Expenses 

$2,418,264 $2,330,640 

Operating Income $190,955 $233,193 
Non-operating 
Revenue 

$181,032 $176,987 

Non-Attributable 
Expenses 

$1,227 $1,524 

Net Income $370,760 $408,657 

*Amounts in thousands 

Presenter
Presentation Notes
As you can see from this table, Scripps Health has an operating revenue almost equal to its operating expenses.  We believe that this is a real strength of the company. With a relatively steady revenue over the last few years and an increase in charity, uncompensated and under compensated care – and still be able to make a profit puts Scripps in a very competitive stance.In addition in recent years, Scripps Health has been able to pare down operating expenses by cutting of non-value added variation. 77M in 2010, and 66M in 2012.
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Financial Overview 

2013 2012 Industry 
Average 

Total Margin 13.3% 14.9% 4.2%  
Operating 
Margin 

7.3% 9.1% 9.1% 

ROA 9.2% 11.2% Kaiser  4.9% 
ROE 14.0% 18.2% Kaiser 12.1% 
Current Ratio 2.31 2.33  Kaiser 0.89 
DCOH 85.70 91.56 204.6 

http://www.standardandpoors.com/spf/upload/Events_US/US_PF_Event_Webcast81414_NFPHC_Article2.p
df 

http://emma.msrb.org/ER750060-ER582727-ER984536.pdf 
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Financial Overview 

2013 2012 Industry 
Average 

Debt Ratio 34.42% 38.3% Kaiser 59% 
Day in PT 
Account 
Receivable 

44.49 42.25 49.9 Median 

Occupancy 
Percentage 

59.4% 60.3% CDC 67% 
(NP –all sizes) 

Debt-to-
Capitalization 
Ratio 

24.7% 39.1% 35.1% 

http://www.beckershosppitalreview.com 
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Recommendations 

 Consider increasing debt, to increase 
cash on hand, or for expansion. 

 Continue to market current services 
including new hospice services to 
increase ROA. 

 Continue  emphasis on service quality 
due to the competitive environment. 
Explore additional contracts for capitation 
services (current only 10% of revenue) 
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Questions? 

www.stsiweb.org 
www.advancedparticletherapy.com 

http://www.stsiweb.org/
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&docid=z5SOo1iK4Wn51M&tbnid=ZnFLjplyjCs5pM:&ved=0CAQQjB0&url=http://www.advancedparticletherapy.com/news-media/news/apt-clinical-partner-scripps-health-named-fortune-magazine%E2%80%99s-national-%E2%80%9C100-best&ei=gOH9U4neHY7fsASLiYEo&bvm=bv.74035653,d.cWc&psig=AFQjCNE9sD2_JQQ5NayIAlcl7GE9tgJnDQ&ust=1409233471018085
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